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Strategic Plan  
On Saturday, September 29th, a final community meeting was held to review a draft of the Strategic Plan 
Goals.  Approximately 50 individuals participated, including Board President Teletha Brown, Board 
Members Nancy LaCorte, Eva Nagy, Keisha Smith-Carrington and Strategic Committee Chair, Richard 
Seamon.  The group split into sub-groups to review one of the four strategic plan goals.  Those present 
were asked to list what they saw as the strengths of the goal, the assets that they thought the district had 
to support those strengths, the roadblocks that they thought the district might face in implementing the 
goal and finally anything that they felt was missing in the goal.  The group for each goal reported out to all 
those in attendance.  Those who could not attend the meeting were given the opportunity to submit 
comments up until October 9th.  The Strategic Plan document was submitted to the Board of Education on 
Friday, October 12th and posted on the district website on October 15th.   
 
While members of the Board of Education have been active participants in the process to create the plan, 
both in the work of their committees and attendance at the community meetings, the full board has not 
had the opportunity to discuss the Strategic Plan document as a group.  Tonight is the board’s opportunity 
to make any final comments and suggestions.  While it is my hope that the board will approve the plan in 
its present form this evening, it is still possible that, based on board discussion this evening, further 
adjustments to the plan will be made. Whether the plan is approved in its present form this evening or not, 
the Strategic Plan for our district for the next three years will be a fluid document.  The plan provides the 
framework for our work over the next few years, but the action steps that we take in years two and three 
will build upon the successes and challenges of this year’s steps.  As we complete the work of the plan 
this year, our board committees will report our progress to the public and that progress will then be posted 
in a Strategic Plan document posted on the district website. 
     
The Strategic Plan document will be an important guide for our work as a district.  It will provide insight 
into decisions that the district will face in the next few years regarding programs, facility expansion and 
budget requirements.  But equally important is the process that has brought us to this evening.  The plan 
before the board this evening represents the work and input from our staff, board and community.  
 
I would like to personally thank Dr. Charles Ivory who facilitated our community workshops, the members 
of the Strategic Planning Committee, Ms. Smith Carrington, Dr. Julia Presley and particularly Committee 
Chair, Richard Seamon, for his leadership through this process.   I would also like to thank the members 
of my senior staff for the work on the goals of the Strategic Plan, the board members and all members of 
the administrative staff who helped contribute to those goals.  Finally I would like to thank the members of 
the community who came to the workshops and participated in such a positive process - full of pride in 
our school district and a spirit of cooperation and collaboration. 
 
At this time, Pamela Horn, Director of Pupil Personnel Services, provided an update regarding the 
corrective action plan relating to the state monitoring report (Special Ed funding).   
 
Teacher In-Service Day October 8, 2012 
Mr. Seto spoke about the in-service day. 
 
 
Personnel Update   
Interviews are underway for the positions of Supervisor of Mathematics K-5 and Supervisor of Math and 
Science 5-8.  There is currently one staff member suspended with pay as of 9/1/2012. At a Special Board 
of Education Meeting on October 3, 2012 the Board of Education interviewed and approved Mr. RaShawn 
Adams as Principal of Franklin Middle School.  Mr. Adams has started the transition process and is 
expected to begin full-time on November 1st. At the meeting on October 3, 2012, the Board approved Mr. 
Alvaro Cores as Interim Director of Planning/Research and Evaluations, Assessment and Accountability.   
 


